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2022-2023 English Language Panel Year Plan

1  Aims
1.1 To cultivate positive and active learning attitude in English.
1.2 To create a rich English learning environment.
1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

2 SWOT

2.1 Strengths
2.1.1 School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 An English room is designed to create an environment that is inviting, engaging and conducive to learning.
2.1.4 School’s facilities provide different scenarios to learn the context or vocabularies.

2.2 Weaknesses
2.2.1 Students’ English foundation is weak.
2.2.2 Students’ attitude towards learning English is not strong.
2.2.3 Students do not have sufficient family support in learning English.

2.3 Opportunities
2.3.1 ‘Space Town’ programme started well in the last three years and is going into its fourth year.
2.3.2 A 9-year kindergarten-primary school cooperation scheme is launched.
2.3.3 School is internationalizing its curriculum as English is a major focus.
2.3.4 The number of Non-Chinese English Speaking students is increasing and provide opportunities for ‘learning by collaboration’ which have

the potential to stimulate initiatives in learning English.

2.4 Threats
2.4.1 COVID-19 has put the resumption of class.
2.4.2 The student enrollment is declining.
2.4.3 The number of classes is dropping.

3 Year Objectives
3.1 Increase students’ authentic use of English in class and beyond.
3.2 Strengthen teachers’ professional development.
3.3 Promote reading across the curriculum.
3.4 Enhance self-evaluation practice.

19



4 Implementation and evaluation
4.1 Plan 1: Alignment with Major Concerns.

Alignment with Major Concern 1 : Build ‘Ho Tung’ Culture; Promote Child-Centred Curriculum.

Obijectives Strategies Success Criteria Evaluation Methods Time Tea(I:chhaergs(;m- Resources
3.1 Organise exchange activities with At least one exchange activity , C .
39 international schools/ organizations e.g.  |with international school is Stu?ﬁllase ggtrit\lﬁgglon Flrstt/ersrﬁcond EPC Photos
' rugby playing held
iti i 0,
Initiate a reward scheme to motivate 80% of KS1 students have been Students’ response | Whole year NET Doll claw machine

students’ in English learning

rewarded.

Make a short video featuring English

At least one video clip is made.

Video camera and

learning and post to School Campus TV Teacher’s observation | Second term EPC, NET relevant softwares/
and LETs APPs
Organize an International Day 80% of students agree that the
International Day can increase . . EPC, NET Powerpoint
their awareness of English as Questionnaire Second term and LETs Worksheet
an international language
Alignment with Major Concern 2 : Improve Lesson Quality; Enhance Learning and Teaching.
Obijectives Strategies Success Criteria Evaluation Methods | Time table Tea:;haer;séln- Resources
3.1 |Continue Space Town programme and 80% of teachers agree the
3. make adaptations to meet students’ need. |programme is effective. CA
‘ Teachers’ and Whole vear P1-3 English room
3.3 80% of students enjoy the students’ feedback y coordinators Story books
lessons and benefit from Student booklets
it.
Teachers who are new to Space Town need |100% of teachers agree the
to attenq Space Town Centralized Space Town workshops are Teachers’ feedback 8-9/2022 EPC Handouts
Professional Development workshops. effective.
Level co-planning meetings to be held 80% of teachers agree the
regularly in which teachers can share co-planning meetings are Teachers’ feedback Whole year Level Co-plan records

teaching ideas and strategies.

effective.

Evaluation meeting

coordinators
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Alignment with Major Concern 2 : Improve Lesson Quality; Enhance Learning and Teaching.

Obijectives Strategies Success Criteria Evaluation Methods | Time table Tea::(;]haergséln- Resources
School-based teaching materials to be A total of 12 sets of teaching Lesson evaluation | Whole vear LETs Lesson plans and
made. (One set each term for each level) |materials are made. y teaching resources
One or two sharing workshops each term  |80% of teachers agree the Teachers’ Feedback
to be held on Friday professional sharing workshops are . . Whole year EPC Story books

. . Questionnaire
development sessions. effective.
Use Kahoot in class so as to increase Each teacher has at least used Questionnaire
students’ engagement and motivation. Kahoot in class twice a year.  |Record of the usage of| Whole year EPLCé?nd Kahoott,)Al_DP and
Kahoot S website
A Non Chinese Speaking Support team 80% of teachers agree the Teachers’ Eeedback NCS
with the NCS teachers is formed to help  [NCSs can get support from the Questionnaire Whole year | Support CA, Posters
NCS students. team effectively. Team
Alignment with Major Concern 2 : Improve Lesson Quality; Enhance Learning and Teaching.
Objectives Strategies Success Criteria Evaluation Methods | Time table Teacchhaerrés(;m- Resources
3.1 |Aspeaking lesson for P.4 — 6 classes is 80% of teachers agree the NET CA
3.9 organized by NET every week. Two speaking lesson is effective. Teachers’ Feedback Whole vear ELTASs Enalish room
' ELTAs and LET will facilitate students to |80% of students enjoy the Questionnaire y P4-P6 Stg rv books
3.3  |speak well. lessons and benefit from them. LETS y
English-Speaking Day is held on Friday. |80% of teachers agree the NET
StU(_jents are encouraged to speak English Englls_h Speaking Day is Teachers’ Feedback ELTAS Posters
during recess. effective. Questionnaire Whole year P1-P6 Labels
80% of students enjoy the day LETS
and benefit from it.
One-Minute Talk 80% of teachers agree the talk NET
Students are encouraged to speak English |is effective. Teachers’ Feedback Whole vear ELTAS Posters
in different topics in front of their classes. [80% of students enjoy the talk Questionnaire y P1-P6
and benefit from it. LETS
ELTAs introduce English books / tell the |Library lesson is set in the , ELTAS
stories /others in the library lesson. timetable. Teachers’ Feedback Whole year P1-P6 Story books

Questionnaire

LETS
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Alignment with Major Concern 3 : Solidify Self-evaluation Practice

Obijectives Strategies Success Criteria Evaluation Methods | Timetable Tea::(;]haergs(;m- Resources
3.4 Self-evaluate activities by using online |A template of an online An online Second Term EPC Online forms
' forms self-evaluation form is designed| self-evaluation form
4.2 Plan 2: English Language Annual Plan
. . o . . Teachers-in-
Objectives Activities Success Criteria Evaluation Methods | Timetable charge Resources
Speech Festival (Solo) 90% of students can get i EPC, LETs,
Proficiency or Merit. Performance reports | 11-12/2022 ELTA Poems
International Day 80 % students agree that they Teachers’ and EPC, NET, Worksheets
can learn the cultures from students’ feedback 6/2023 LETs and PPTs
different countries. Questionnaire ELTA
i 0,
English Day 80% of teachers agree the Teachers’ and EPC,NET,|  Gifs
80‘?/0 of stugents enio tHe students’ feedback 712023 LETs and Posters
e njoy Questionnaire ELTA Worksheets
activities on English Day.
Continuous improvement to be made to [Improvement is seen. . EPC, NET.
the English room, Observation Whole year ELTA, LETs Photos

5 Evaluation Method

The above-mentioned implementation plans and strategies will be evaluated and analyzed by the PIC through different methods, for example, observation,
questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be used to improve the year plan for next year.

6 Budget
Activities Estimated Expenditure
English room decoration, stationery and furniture $ 3,000.00
Teachers reference materials $ 1,000.00
Story books, readers $ 2,000.00
Prizes and awards $ 3,000.00
International day $ 3,000.00
Total $ 32,000.00

7 Panel:

Chairpersons: Ng Yau Lan, Chung Yuk Chun

Members: Ng Lai Bing, Lee Wai Kuen, Mathew Deely (NET), Wong Shun Yau, Chan Koon Hey, Wu Shui Ling, Tsoi Yung, Hina, Mubarak
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